PRESIDENTS DATA TEAM COMMITTEE

Purpose:

To approach institutional questions in a holistic and collaborative way. To pull
individuals from various areas of the institution with data expertise and have
them work together to examine institutional problems or questions around
student success.

Charge:

This small team is tasked with helping to facilitate transforming NKU into a data
informed institution. Contrary to a data driven environment where data is the
only element used for decision making, a data informed campus heavily weights
the influence of data in the decision making process but still allows for
professional judgement, personal experiences, experimentation, and best
practices. This committee is charged with developing actionable insights from
their analysis. It is not enough to identify problems, this group must be willing to
offer solutions to improve institutional performance and enhance student success
outcomes. This committee should be involved in activities such as, but not limited
to:

e Examining institutional research questions in a holistic and collaborative
manner with a focus on student success and actionable insights.

e Theintegration of the various data systems utilized on campus in order to
build comprehensive data sets containing the key data elements for
examining these institutional questions.

e Build strategic recommendations based on the results of these analyses.

e Communicate findings of such analyses across multiple levels of the
institutional hierarchy, engaging various stakeholders across campus.

e Help to identify functional needs or gaps in terms of analytical insight
across the institution.

e Beta test new analytical tools.

e Research “best practices” for relevance on this campus and to ensure
return on investment (ROI) for anything currently implement or on-going.

e Promote analytics at an executive and senior management level

Membership Guidelines:
Executive Director of Planning and Institutional Research (Chair)



Membership is composed of divisional representatives appointed by the
President upon recommendations by Divisional Vice Presidents.

Total membership annually is approximately 5-7 members.

Membership Appointment:
President and Division Vice Presidents

Membership Terms:
All committee members serve at the discretion of the President.

Frequency of Meetings: Monthly or as needed

Expected Lifespan: Ongoing

Reporting Requirements: None

Operating Procedures: None

Relationship to Other Committees:

Typical Date of Membership Turnover: Varies

Responsible Office: Planning and Institutional Research (PIR)

Administrative Contact Name & Position: Shawn Rainey (raineysl@nku.edu)

Website: None

Membership Roster (2018-19)

NAME TITLE DEPARTMENT COMMITTEE EMAIL
ROLE
Leadership
Shawn Rainey Executive Director, Planning & Chair raineysl@nku.edu

Planning & Institutional
Research (IR)

Institutional Research

Other Members

Kimberly Vice President Enrollment & Degree scranagekl@nku.edu
Scranage Mgmt.

Ande Durojaiye | Vice Provost Undergraduate durojaiyeal @nku.edu

Academic Affairs

Ryan Padgett

Assistant Vice-
President

Enrollment & Student
Success

padgettrl@nku.edu

Cori Henderson

Associate Director

Institutional Research

hendersonc5@nku.edu

Dannie Moore

Assistant Vice
President

Division of Student
Affairs

moored8@nku.edu
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