
UNIVERSITY COUNCIL FOR STUDENT SUCCESS 

Purpose:  

Develops initiatives and programs to support the institution’s primary strategic 

goal of promoting, enhancing, and improving student success.  

Charge:  

 Identify best practices for student success, both internal and external, and 

explore replication of such practices at NKU. 

 Identify obstacles or institutional barriers that would impede students’ 

timely progression towards a degree. 

 Recommend strategies that will support and improve student success, 

based on data generated by the Data Team and other sources. 

 Recommend data inquiries to the Data Team, Institutional Research, and 

other university entities. 

 Continue faculty development workshops related to student success, e.g., 

the Faculty Retention Workshops, a series of presentations that 

disseminate emerging data and engage faculty in ongoing discussions 

around student success. 

Membership Guidelines:  

Members are nominated by their college Dean or Vice President.  

Membership Appointment:  

Appointments are made by the Provost & Executive Vice President for Academic 

Affairs. 

Membership Terms: Ongoing  

Frequency of Meetings: Typically once a month  

Expected Lifespan: Ongoing 

Reporting Requirements:  

The Council reports to the Provost & Executive Vice President for Academic Affairs. 

Operating Procedures:  

 The Council establishes an initiative and develops recommendations or a 

framework for the initiative. 



 The initiative is approved by consensus and forwarded to the Provost & 

Executive Vice President for Academic Affairs for vetting, who informs the 

co-chairs how to proceed. 

Relationship to Other Committees:  

Subgroup leading the Retention Workshops for faculty and any other 

departments/programs that may be impacted by recommendations or initiatives 

Typical Date of Membership Turnover:  

Turnover is atypical but depends on teaching and workload 

Responsible Office:  

The Co-Chairs share responsibility for the Council. The Co-Chairs meet once or twice a 

month, in addition to email communications, to establish priorities and management. 

Administrative Contact Name & Position: 

Ryan Padgett, Assistant Vice President for Enrollment & Student Success 

(padgettr1@nku.edu) X1561 

Brooke Buckley, Chair, Mathematics & Statistics (buckleyb1@nku.edu) X7719 

Website: None 

Membership Roster (2019-20)  

Leadership  

Brooke Buckley (Co-Chair) Chair, Mathematics & Statistics 

Ryan Padgett (Co-Chair) Assistant Vice President for Enrollment & Student Success 

Members  

Peg Adams Director, University Connect & Persist (UCAP) 

Pamilla Ball Faculty, Chemistry 

Leo Calderon Director, Latino Programs & Services 

Rachel Croley Advisor, College of Health Professions 

Jonathan Cullick Faculty, English 

Jessica Ferguson Director of Advising, College of Business 

Bill Froude Director, Career Services 

Rudy Garns Faculty, Professional & Organizational Development Center 

Kim Graboskey Director, Student Account Services 

Andrea Lambert South Faculty, Communications 

Burke Miller Chair, History & Geography 

Amy Racke 
Assistant Dean & Director of Advising, College of Arts & 
Sciences 
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Shawn Rainey Executive Director, Planning & Institutional Research 

Kathleen Roberts Senior Advisor for Inclusive Excellence 

Frank Robinson Director, Norse Advising 

Arnie Slaughter 
Assistant Vice President for Student Engagement and Dean of 
Students 

Diane Williams Director, Learning Assistance Programs 


