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TalentED - Supervisor: Importance of You & TalentED 

As a supervisor, you play a pivotal role in the employment journey of your direct reports’ (and their 

direct reports’). Although there are many players who are responsible for an employee’s 

engagement, the supervisor is the one who takes greater responsibility to “consistently engage 

their teams to achieve outstanding performance” (Jim Harter, 2015). Gallup found that 70% of the 

variance in a team’s engagement was related to their supervisor’s role. 

 

That is the importance of you and TalentED, as TalentED provides a central location where you 

can better engage and collaborate with your employee(s) to make a positive impact on the 

direction of the team’s performance and growth. 

The platform is also for self-management of your own personal and professional development as 

well, so that you can be the best supervisor/leader that you can be for yourself, your team, the 

university, and the community at-large. 

By clicking the Org Chart icon on the Control Panel within TalentED, you will see that you have: 

• A view of the reporting structure 

• 24/7 access to an employee’s training, performance assessment/evaluation records and 

development plan. 

• A repository to house feedback / employee discussions. 

• Training assignment capability for a single employee or the team. 

Refer to the Table of Resources/Guides document or HELP for additional guidance/steps. 
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https://news.gallup.com/businessjournal/182792/managers-account-variance-employee-engagement.aspx
https://inside.nku.edu/content/dam/humanresources/docs/employeedevelopment/TalentED%20-%20Table%20of%20Resources-Guides.pdf
https://ua.sumtotal.host/help/24.1/en-US/user/integrated/Content/Core%20Platform/Core%20Platform%20Guide/WebHelp%20Intro/Getting%20Started%20with%20SumTotal.htm
https://zensai.com/articles/who-is-responsible-for-employee-engagement/#:~:text=HR%20leaders%20are%20the%20ones,solid%20answers%20to%20any%20questions.

